[image: ]
To: All Employees
From: Jeanie Nivison
RE:  URLA 1/2021
As 2020 winds down I wanted to update you on the new Uniform Residential Loan Application form 1003 that is coming the first quarter of 2021 and VanDyk’s plan to be prepared for it.

Due to the craziness of 2020 with the pandemic and the volume it gifted us we have made the decision to postpone the move to BlackKnight’s Empower loan origination system for a year.  Floify and Encompass are ready for the change and we are testing them both to make sure they are solid by the time we go live.

The new form has increased in size, mainly because they have cleaned up the sections to make it easier for machine reading and to mimic the looks of the LE and CD.  The basic information is the same, just has eliminated some not needed questions, added some more logical ones, and has defined spaces for the borrower, any additional borrowers and the Lender’s loan information.  

I have attached a blank, interactive form for your review.  Also, in looking for resources I have found that Freddie Mac’s link below is the best review of the form and its changes.

http://www.freddiemac.com/learn/lo/tutorials/intro-urla-ref-tool/index.html#/

Over the next couple months, I will be sending out any additional resources and tools to help you get familiar with the new form. By December we will have a test site available for you to practice in Floify and Encompass.  We will be looking for a few volunteers to go live as a Beta group Mid December.  Companywide training is slated for the beginning of January so we can go live mid-January to the first of February to work out any kinks before the mandated March 1, 2021 date.

This is just a new form, not a new workflow, the timelines, rules are not changing.  The worst that will happen is DU/LP will not run because you missed a field that you just have to go back and fill in or you have to change a pipeline view or report for new fields.  The more time you spend learning the form the less interruption you will experience.    
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